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PART A

Programme Overview

Qualification / Curriculum Title Conflict Management
SAQA ID SP-210409
NQF Level 5
Credits 8
Curriculum Code SP-210409
1. Purpose

To identify and manage the resolution of conflict between persons or parties in the workplace.

2. Exit Level Outcomes

A qualified learner will be able to:

ELO 1 Identify and describe the main sources of conflict.

Analyse and evaluate conflict submission by affected parties

Distinguish types of conflicts

ELO4 Apply appropriate strategies to manage conflict.

ELO5 Resolve conflict using appropriate techniques in the workplace.

ELO 6 Develop and implement follow up plans

ELO7 Compile conflict resolution reports

ELO 8 Communicate effectively with an employer and employees with regard to conflict issues.

3. Content Structure

3.1 Knowledge Component

Topic 1 Sources of conflict.
Topic 2 Types of conflicts
Topic 3 Strategies for conflict management.
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Topic4 Techniques in conflict management.

Topic 5 Conflict consequences analysis

Topic 6 Emotional intelligence in conflict resolution
Topic 7 Components of Conflict Resolution Report

3.2 Application (Practical) Component

Topic 1 Apply teamwork in conflict resolution process.

Topic 2 Profile a conflict at a workplace.

Topic 3 Analyse a conflict profile and determine the causes of conflict

Topic 4 Determine and implement appropriate conflict management strategies
Topic 5 Select and apply conflict resolution techniques

Topic 6 Analyse and profile conflict consequences

Topic 7 Apply emotional intelligence in conflict resolution engagement

Topic 8 Compile and implement conflict resolution follow up plan

Topic 9 Compile conflict resolution report

4. Assessment Structure

Continuous Assessment Ongoing evaluation of learning — 30% of final mark

Written Test Knowledge test under supervised conditions — 30% of final mark
Portfolio of Evidence (PoE) Assembled learner evidence — 40% of final mark

Practical Assessment Continuously evaluated during delivery — pass/fail gate

Supervised Examination Written examination under exam conditions — pass/fail gate

Final Mark Calculation (Written Test x 30%) + (PoE x 40%) + (Continuous Assessment x 30%)

The curriculum does not specify assessment weightings. The weightings above follow standard QCTO sector norms for this qualification type.
Providers may adjust to match their own QMS.

5. Types of Activities You Can Expect

Type of Activity Description Purpose

. You are required to complete these activities = These activities test your understanding and
Knowledge Topics » . .
on your own. ability to apply the information.
. I o You need to complete these activities in the These activities require you to apply the
Skills Application Activities P q y . PP
workplace. knowledge and skills gained in the workplace.
These activities ensure you get the opportunity to
You need to collect information and samples  learn from experts in the industry. Collecting
of documents from the workplace. examples demonstrates how to implement
knowledge and skills in a practical way.

Applied Knowledge
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6. Document Version Control

Document Title Learner Workbook (Formative & Summative Assessment Instruments)
Version 1.0

Status Draft

Date of Issue 23 October 2026

Next Review 23 October 2027 (12 months from date of issue)
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PART B

Assessment Instrument

1. Assessment Agreement

The undersigned confirm the following, in accordance with QCTO requirements:

1. This instrument is covered by the assessment agreement the learner, assessor and moderator signed once, in the PoE
Guide and Index (Learner Resources): the learner has been informed of the assessment process, outcomes and appeal
rights, and the outcome is recorded as Competent [C] or Not Yet Competent [NYC].

2. Assessment Administration

Learner, assessor and moderator ~ Recorded once, in the Portfolio of Evidence (PoE) Guide and Index (Learner Resources)
QUALIFICATION Conflict Management (SP-210409)
NQF LEVEL 5

ASSESSMENT VENUE

ASSESSMENT DATE

ASSESSMENT DURATION

POE SUBMISSION DATE

ASSESSMENT METHOD(S) Written knowledge test / Formative assessment instrument

Type markers: [K] Knowledge - [P] Practical - [A] Application - [W] Workplace
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